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Healthcare worker presenteeism leads to disease outbreaks

Eighty percent of doctors surveyed in a recent study reported working when they
 would have medically excused a patient with the same symptoms.

Employees reporting to work while they are sick or otherwise unwell is termed
 presenteeism. This is known to reduce productivity, increase errors and, in the case
 of infectious diseases, risk spreading illness to others.  A survey of nurses showed
 that those who came to work despite depressive symptoms or significant
 musculoskeletal pain reported more medication errors, more patient falls and less
 overall productivity.  This study estimated that the cost of this loss of nurse
 productivity amounts to up to $13 billion annually in the United States. (Sources:
 Journal of General Internal Medicine, American Journal of Nursing)

Healthcare workers who present to work with a contagious disease risk infecting
 coworkers and patients. In 2005 an outbreak of norovirus gastroenteritis at a long-
term care facility sickened 21 staff and 33 patients. Although administrators
 increased infection control measures and encouraged sick employees to stay home,
 the outbreak was not stopped until the local health department required sick
 employees to stay home and not return to work until medically cleared. (Source:
 JGIM)

Factors that can contribute to healthcare worker presenteeism include a workplace
 culture that encourages "toughing it out," as well as employees' desires to avoid
 overburdening coworkers and ensure patients are cared for. Concerns regarding loss
 of income or employment can also play a role. (Sources: JGIM)
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Consider providing paid sick leave for all employees without
 requiring certification from a physician. A study in New York
 showed that nursing homes with paid sick leave for all employees
 had fewer infectious disease outbreaks.  (Sources: JGIM, American
 Journal of Epidemiology)

Maintain a supplemental labor pool to ease the burden on coworkers
 and the impact on patient care when an employee needs to be
 absent for illness. (Source: Healthcare Daily)

Support employee physical and mental health by implementing
 evidenced-based best practices in employee health promotion
 programs.
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