
AALL Spectrum ■ July 2014 1

Editorial Staff
Marketing and Communications Manager
Ashley St. John astjohn@aall.org

Editorial Director
Catherine A. Lemmer calemmer@iupui.edu

Copy Editor Robert B. Barnett Jr.
Graphic Designer Kathy Wozbut

2013–2014 Law Library Journal
and AALL Spectrum Committee
Chair Amanda Runyon
Vice Chair Deborah S. Dennison

Members
Ashley Ames Ahlbrand Emily Marcum
Judy K. Davis Alyssa Thurston
Shaun Esposito James E. Duggan (Ex-Officio)
Grace Feldman Catherine A. Lemmer (Ex-Officio)
Timothy Gallina Gregory R. Lambert (Board Liaison)
Ryan Harrington

2013–2014 AALL Executive Board
President Steven P. Anderson
Vice President/President-Elect Holly Riccio
Secretary Deborah Rusin
Treasurer Gail Warren
Immediate Past President Jean M. Wenger
Executive Director Kate Hagan

Members
Kathleen Brown Kenneth Hirsh
Femi Cadmus Gregory R. Lambert
Amy Eaton Suzanne Thorpe

AALL Spectrum (ISSN: 1089–8689) is published monthly except
January and August with a combined September/October issue by the
American Association of Law Libraries, 105 W. Adams Street, Suite
3300, Chicago, IL 60603. Telephone: 312/939-4764, fax: 312/431-
1097, email: aallhq@aall.org. Periodicals postage paid at Chicago,
Illinois, and additional mailing offices. POSTMASTER: Send address
changes to AALL Spectrum, 105 W. Adams Street, Suite 3300,
Chicago, IL 60603.

Writers wanted — contribute to your Association’s magazine.
For guidelines, visit www.aallnet.org/main-menu/publications/
spectrum/policy-spectrum.html or contact Editorial Director Catherine
A. Lemmer at calemmer@iupui.edu.

AALL Spectrum Submissions
Article ideas for the following issues must be approved by the
editorial director by the following dates:
2014-2015 Issue Approval Deadline
Vol. 19 No. 5 March November 13

No. 6 April December 11
No. 7 May January 8

AALLNET: www.aallnet.org

Advertising Representative
Innovative Media Solutions
320 W. Chestnut Street
P.O. Box 399
Oneida, IL 61467
Telephone: 309/483-6467
Fax: 309/483-2371
Email: bill@innovativemediasolutions.com

AALL Spectrum is a free benefit of membership in the American
Association of Law Libraries. Of each year’s dues, $42 is for one year
of AALL Spectrum. Nonmembers may subscribe to AALL Spectrum for
$75 per year. For membership and/or subscription information, please
contact the American Association of Law Libraries at the address above.

AALL Publications Disclaimer
This publication is provided for informational and educational
purposes only. The American Association of Law Libraries does
not assume, and expressly disclaims, any responsibility for the
statements advanced by the contributors to, and the advertisers in,
the Association’s publication. Editorial views do not necessarily
represent the official position of the Association or of its officers,
directors, staff, or representatives. All advertising copy is subject to
editorial approval. The Association does not endorse or make any
guarantee with respect to any products or services mentioned or
advertised in the publication.

All content copyright 2014 by the American Association of Law
Libraries, except where otherwise expressly indicated. Except as
otherwise expressly provided, the author of each item in this issue has
granted permission for copies of that item to be made for classroom
use or for any other educational purpose, provided that (1) copies
are distributed at or below cost, (2) author and AALL Spectrum are
identified, and (3) proper notice of copyright is affixed to each copy.
For items in which it holds copyright, the American Association of
Law Libraries grants permission for copies to be made for classroom
use or for any other educational purpose under the same conditions.

AALL Spectrum

As I write, we are approaching the end of the exam period, and my
access services team is tired. It has been a long three weeks of
staffing our circulation desk from 7 a.m. to 2 a.m. while being

down one full-time team member. Add in the long and seemingly endless
Indiana winter and the fact that they will almost certainly have a third
consecutive year without raises while facing significant increases in parking
and other fees, and I am lucky that they can still muster smiles and
provide outstanding customer service to our faculty and students.

Daniel H. Pink, author of Drive: The Surprising Truth about What
Motivates Us, writes that what inspires and motivates professionals to come
to work every day and do good work is less about money than other
intangibles. He encourages organizations to pay salaries that “take the
money issue off the table” and allow employees to focus on the work.
He further advocates that the true motivators are autonomy, mastery, and
purpose. If you don’t have time to read the 215-page book and discussion
guide, you can watch a four-minute speedy white board sketch at
www.youtube.com/watch?v=u6XAPnuFjJc.

The current situation in law libraries demands that we be innovative in
how we motivate our colleagues to excel in their work. We live in a time
when budget reductions co-exist with new service demands and
opportunities. These circumstances mean that we cannot add new people,
but we have to develop strategies to find, encourage, and develop
capabilities among our existing staff. If ever there was a time to re-evaluate
the “carrot and stick” theory of motivation, it is now.

Although not given great prominence in Pink’s work, I think there
might be an equally important motivator that frequently is forgotten.
As administrators and managers, we plan two and three projects ahead.
As one project concludes, we are so glad it is finished that we often forget
to say “thank you” to the people who made it happen. Gratitude is
important, even though we may forget to express it sometimes.

I have heard many reasons for why we don’t always express our
gratitude for work well done. Some of us have a difficult time accepting
compliments and so find it also difficult to convey them. Some of us
believe that thanking someone for doing his or her job is an odd concept.
Maybe we don’t specifically focus on all the added work that was involved
in bringing a particular project to a successful conclusion because we are
already thinking two projects ahead. Or perhaps you meant to say “thank
you” but just didn’t get around to it. I know I have been guilty of all of
these excuses at some point or another.

American author Kurt Vonnegut urged us in his work A Man without
a Country to “Please notice when you are happy, and exclaim or murmur
or think at some point, ‘If this isn’t nice, I don’t know what is.’” Similarly,
we need to live a little more fully in the moment in our work settings.

We should find ways to reflect on and enjoy the satisfaction of work
well done before rushing off to another pressing matter. And in that
moment, we should remember to say, “Thanks. Good job!” Doing so will
undoubtedly make someone’s day a little better and happier. ■
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Did You Forget to Say Something?


