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About the Global Study on Emerging Ways of Giving

The Indiana University Lilly Family School of Philanthropy (school) conducted 
the Digital for Good: A Global Study on Emerging Ways of Giving to explore the 
emerging vehicles of philanthropy, such as crowdfunding, online giving, mobile 
giving, workplace giving, online volunteering, and social impact initiatives.

Eight countries with significantly diverse cultures participated in this global study: 
Brazil, China, India, Kenya, Singapore, South Africa, South Korea, and the United 
Kingdom. For the study, the school worked closely with partner organizations 
and experts in these countries, from identifying relevant ways of giving and 
determining approaches of data collection to co-developing the tools for data 
collection and finalizing country reports to disseminating research findings locally 
as well as globally. 

Findings from this global study are shared in a series of reports, including  
eight country reports and one global report. Five reports in the series have been
published, discussing the emerging ways of giving in Brazil, Kenya, Singapore, 
South Korea, and United Kingdom, respectively.1 The current report shares data 
and insights into the emerging ways of giving in South Africa.

With the Digital for Good: A Global Study on Emerging Ways of Giving, the  
school aims to promote the practice of philanthropy globally by enhancing  
the accessible information and public knowledge on the emerging forms of 
giving across the globe. These reports provide a deeper understanding of the 
concept and practice of new ways of philanthropic engagement in the eight 
participating countries, and offer new insights and tools for civil society leaders, 
philanthropists, industry regulators, scholars, and the public to understand  
and shape the development of philanthropy in the years to come.

1 All reports published in this series can be downloaded at https://globalindices.iupui.edu/additional-research/index.html.



2     INDIANA UNIVERSITY LILLY FAMILY SCHOOL OF PHILANTHROPY DIGITAL FOR GOOD:  A GLOBAL STUDY ON EMERGING WAYS OF GIVING  |  SOUTH AFRICA   3  

TABLE OF CONTENTS

Introduction ............................................................................................................4

Key Findings ............................................................................................................4

Methodology ...........................................................................................................6

Emerging Ways of Giving In South Africa .............................................................6

1. Black Tax: Undocumented giving within families ...........................................6

2. Crowdfunding ................................................................................................. 10

3. Mobile Giving .................................................................................................. 14

4. Pay-As-You-Earn (PAYE) ................................................................................. 18

5. Retail Giving ....................................................................................................23

6. Virtual Volunteering during the COVID-19 pandemic ..................................28

References.............................................................................................................32



4     INDIANA UNIVERSITY LILLY FAMILY SCHOOL OF PHILANTHROPY DIGITAL FOR GOOD:  A GLOBAL STUDY ON EMERGING WAYS OF GIVING  |  SOUTH AFRICA   5  

INTRODUCTION

Various segments of society in South Africa were pushed to devise adaptive means 
of strategies to survive in the wake of recent global events, such as the COVID-19 
pandemic, economic uncertainty, geopolitical instability, and rising public health 
issues. The South African philanthropic sector is no exception to these global 
dynamics in play as philanthropic organizations and groups have adapted to 
technological progress at an accelerated speed never imagined before. Many daily 
activities and tasks are blended to include both onsite and offsite settings. The 
hybrid setup, although not a novel concept, has grown to dictate most of business 
and human interactions. In South Africa, the efforts of resource mobilization for 
various needs by philanthropic organizations have immensely benefited from this 
hybrid approach. In this country report, we take an exclusive look at these emerging 
trends in South Africa, with keen attention to the developments of new ways of 
giving during the height of the COVID-19 pandemic.

The history of South Africa is replete with various forms of philanthropic 
expressions. Both anecdotal and scientific evidence have documented the societal 
sense of belonging as a unique driving force for giving behavior in South Africa. This 
has been expressed in various forms including through in-kind and monetary giving. 
Therefore, when the pandemic struck, a few observations mirroring the established 
patterns became bold. For instance, a 19th century system of resource mobilization 
known as “stokvel” is plausibly similar to the crowdfunding system which has 
flourished due to advancements in technology and internet connectivity. As will 
be explicated in this report, at the peak of the pandemic, crowdfunding platforms 
appeared instrumental in resource mobilisation. Other notable platforms that have 
been in existence but became critical during the pandemic period include mobile 
giving, retail giving, virtual volunteering, and payroll giving. These vectors too were 
instrumental for resource mobilization to charity organizations considering the 
tight lockdown measures the government of South Africa instituted in March 2020. 

KEY FINDINGS

This study established that “Black Tax” (giving to family members), crowdfunding, 
mobile giving, pay-as-you-earn (payroll giving), retail giving, and virtual volunteering 
(ForGood)—topics thereafter presented in alphabetical order—continue to shape 
the philanthropic landscape of South Africa. 
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 1. Although crowdfunding has existed in South Africa for many years, the study  
  observed that its uptake by the voluntary sector was mainly accelerated by the  
  COVID-19 pandemic.

The crowdfunding platforms in South Africa supporting the voluntary sector include 
Backabuddy, JustGiving, Islamic Relief, Feenix, GivenGain, and WeBenefit, among 
others. Together, these platforms witnessed between 30 and 70 percent increase in 
uptake and use during the pandemic. 

 2. Retail giving also experienced exponential growth in the early stages of the   
  pandemic but began to slowly wane as the lockdown restrictions subsided. 

In the heat of the pandemic, individuals mainly donated part of their shopping 
baskets to designated relief collection points in various shopping malls and stores. 
There was also an increase in the number of individuals opting to increase their 
donations through loyalty cards. The same trend was also experienced in mobile 
giving, payroll giving, and virtual volunteering.

 3. A roundtable discussion with stakeholders in the philanthropic sector revealed  
  that COVID-19 presented mixed fortunes for the donors and organizations. 

The discussion discovered that some organizations experienced high volumes of 
donations from new donors, which included small donors using social media and 
online platforms. The demographic characteristics of this new group is comprised 
of individuals aged between 25 to 40 years old. Organizations dealing with children 
protection and school feeding programs collected over 40 percent above their 
usual fundraising targets, with one organization reporting exceeding their target 
by up to 3 million rands. The funds collected during this time did not face the 
usual tight bureaucratic processes. Therefore, some organizations are still unsure 
and unable to determine the total funds collected. Participants in the roundtable 
also highlighted that retail companies played a major role in distributing donated 
grocery items using their networks. 

However, a representative of a corporate entity involved in corporate social 
responsibility (CSR), established that tight regulatory processes hindered their 
involvement in responding to COVID-19 relief efforts. In particular, their efforts 
towards the distribution of COVID-19 vaccines using mobile clinics in rural areas 
was critically slowed down by somewhat ambiguous protocols. This, according 
to them, contributed to vaccine apathy and negatively affected the fight against 
the COVID-19 virus. The regulations also affected their ability to donate to various 
obligations with nonprofit organizations through their standard CSR protocols. 
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METHODOLOGY

To explain the current trends related to philanthropy in South Africa, this study 
collected information through desk research by collecting aggregated data to 
explain the diverse forms of giving. Information was collected from existing 
literature, policy documents, organizations’ reports and other records. Additionally, 
a roundtable discussion was conducted comprising of four stakeholders of the 
philanthropic sector in South Africa. Further insight was drawn from an interview 
with a representative of a South African energy company known for their heavy 
commitment towards corporate social responsibility (CSR) and corporate social 
investment (CSI). 

EMERGING WAYS OF GIVING IN SOUTH AFRICA

1  |  Black Tax: Undocumented giving within families

‘Black Tax’ is a South African term that has widely gained prominence in various 
African countries. This notion originated in South Africa and currently refers to 
money that a Black middle-class professional provides to their family each month in 
addition to their own living expenses, usually out of obligation. It is most commonly 
associated with changing social identities and seeking to provide a means for Black 
people to improve their standards of living (Booysen, 2007). This is often executed 
through financial support from an economically active member of the community 
to their relatively more deprived family. 

The history of South Africa is critical in understanding the context for the rise of 
the term “Black Tax.” Various ethnolinguistic groups resided in South Africa long 
before the arrival of European colonists (Thompson, 2001). According to Billson and 
Fluehr-Lobban (2005), before colonial times, families in South Africa were taking 
care of themselves. The gender and generational divisions of labor were clearly 
defined. Women and girls did most of the agricultural work, while men and boys 
looked after the livestock; under this family labor system, families could support 
themselves (Assim, 2013). Families had mutual responsibilities and helped one 
another (ibid.). The mutual obligation culture was passed down from generation 
to generation (Idang, 2015). According to cultural norms, the young have always 
been expected to care for the elderly. These unwritten rules and expectations were 
universally accepted across generations. Interdependence and reciprocity was 
valued more than independence (Mtshali, 2015).
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During the apartheid era, which roughly lasted for 46 years (circa 1948 to 1994), 
laws were enacted that systematically and purposefully limited Black South 
Africans’ participation in society’s education, economic, and social circles (Ratele, 
2015). Black people were denied access to education, skill development, and 
opportunities for long-term advancement due to legislation (Thompson, 2001)  
until 1994, when a democratically elected government came into power, beginning 
the liberation for South Africans (Piombo & Nijzink, 2005).

Even though apartheid was officially abolished in 1994, racial inequality and 
segregation remains pervasive and entrenched across South Africa (Idahosa 
& Van Dijk 2016). Although Black South Africans may earn the same salary as 
their White counterparts, the former group has more financial responsibilities to 
their family and siblings than the latter, in relative terms. Hence, they are often 
trapped in poverty as a result of the inequalities engineered by the longstanding 
apartheid system (Mhlongo, 2019). This has resulted in higher poverty, deprivation, 
and inequality among Black South Africans than White South Africans (Gradin, 
2013). Most Black South Africans today are still financially and economically 
disadvantaged. As a result, Black households in South Africa face a greater  
financial burden because more resources are required to provide healthcare, 
education, and food.

1.1 Black Tax: Both a burden and a lifeline
In South Africa, Black Tax is seen as a daily reality that helps to build homes for 
families (Mholongo, 2019). The debate on Black Tax is often inconclusive due to 
different perspectives on it. While some see it as part of their daily lives, others view 
it as a burden. Despite the effectiveness of the Black Tax in helping the family at 
home, it is seen as a way of weakening the financial stability of young professionals. 
A lot of people perceive the Black Tax as a social burden that does more harm than 
good on individuals supporting the family. For instance, the recent graduate is 
burdened by a sense of financial indebtedness to their family and is perceived to be 
a failure. Nt’sekhe (2017) states that, “it is often experienced as a pressure to care 
financially for people in a broad family or kin network, while at the same time trying 
to build sustainable wealth”. Below is a narration of some voices regarding Black Tax.

a.  Khumo Mogagole: When Khumo was asked to provide her experience with Black 
Tax, she narrated that she feels as if she is repaying her mother for having given 
birth to her. Khumo is a fifth-grade math teacher at Horizon Primary School in 
Roodepoort. She has only been working for three months, but she already feels 
like the breadwinner at home (Ngwadla, 2020, in press). Khumo tells DRUM (a 
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South African magazine) that “I do everything – from buying groceries to paying 
for the television bill and even giving my mom money to go to work. What’s more 
frustrating is my older sister is unemployed, but she doesn’t help out at home. 
When I come back from work I’m expected to cook; how does that make sense?”

b.  Refiloe Nt’sekhe: In a weekly newspaper, Refiloe described her own experience. 
“The beginning of this year was especially challenging: I had to buy my sister 
comfortable shoes for nursing college, and school shoes for my three boys and 
my other two children. I felt like I had given birth to three children but adopted 
another three without evaluating whether I could actually afford six children” 
(Mangoma & Wilson-Prangley, 2019). 

c.  Sheena Allen: Sheena, the founder, and CEO of tech companies expressed her 
sentiments on Black Tax. “I feel like it was the elephant in the room, and nobody 
talked about it for some reason. Look, we all are in the struggle of the journey, but 
the reality of it is we don’t have this same advantage and opportunity of quickly 
building generational wealth,” Allen said. She grew up with a rule that is common 
in many Black homes: to keep your family’s struggles private. If there was no 
food to eat or if the lights were cut off, no one else would know about it outside 
of your household. This cultural rule prevents many Black founders and tech 
professionals from sharing their experiences with money.

1.2 Black Tax: Challenges
Black Tax has several adverse effects on young professionals. Financial transfers 
may reduce the amount of savings and investment made by those making the 
transfers. The effects may extend to broader economic implications, and hamper 
the growth and sustainability of the Black middle class due to the diminished ability 
to save and invest (Planting, 2013). 

The phenomenon of “Black Tax,” while necessary and commendable, is also 
responsible for trapping many families in a never-ending cycle of poverty (Mpete  
& Daya, 2017). According to the Financial Services Board, as cited in Mpete and 
Daya (2017), there is an emerging trend showing that only six percent of South 
African retirees are financially independent at retirement, with the remaining 94 
percent relying on family, friends, or the government. The Black Tax is essentially  
an opportunity cost on savings that could have been made to ensure a better,  
debt-free future. The fact that one is spending money on family responsibilities 
indicates that they are not saving, particularly for things like retirement. 

If people do not save for a comfortable retirement at a younger age or as a young 
professional, the Black Tax can trap families in a cycle of financial hardship. They 
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will be financially dependent on their children, who, in turn, will be subjected to a 
high Black Tax, limiting their ability to save for the future (Mpete & Daya, 2017). 
In addition, the challenges posed by COVID-19 have added to the pressure, with 
support extending to the broader community as a result of job losses. All this 
affects the educational aspirations of children as they are not allowed to study the 
program of their choice but something that will fetch them more money to cater for 
the family. Others are not able to carry on with their studies because they must use 
their savings to support their families. Mhlongo (2019) adds that many have fallen 
into debt as a result of this, while others are made to feel guilty for failing to support 
the family.

1.3 Black Tax: Advantages
On the other hand, Black Tax may have a politically stabilizing effect by assisting 
beneficiaries’ economic advancement. A lot of people would be worse off if 
not for the Black Tax. This helps reduce the inequality gap in South Africa as 
young professionals can support their families, particularly younger siblings. 
Understanding emerging Black middle-class financial transfers may enable 
companies and corporate leadership to gain further insights into the discrepancies 
faced by the communities they operate in. According to Kenosi Magosha, the head 
of Savings Client Solutions at Sanlam, Black Tax creates a positive initiative to 
improve the socio-economic status of future generations. He stated that the long-
term goal of giving money in the form of Black Tax assists members in becoming 
financially independent, such as paying for education or vocational training, 
creating a domino effect for future generations.

1.4 The way forward
It is always difficult to be unable to support family during hard times. One of the 
most important ways to help resolve the mandatory nature and adverse effects of 
the Black Tax is by addressing the root problem of racial inequity, reforming political 
and economic structures of the past apartheid era that still affect Black South 
Africans to this day, and to challenge class identity (Mhlongo, 2019). 

The government of South Africa must put in place several interventions to equitably 
support those burdened by the Black Tax. This may include free education on 
the tertiary level, increased employment opportunities for people who are both 
trained and untrained, and care for senior citizens subsidized by the state. Also, 
non-government organizations and philanthropic institutions can play a role 
by increasing services that benefit marginalized groups and disadvantaged 
communities, investing in programs and strategies that create employment, and 
supporting policies that promote education and equity. 
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2  |  Crowdfunding

In South Africa, crowdfunding is not a new concept. For many years, societies 
participated in it through stokvels (i.e., financial merry-go-rounds), in which 
members contribute small or equal amounts to a pool each month, from which 
each member receives cash in turn. Internet penetration and the influx of  
social media platforms have played a major role in entrenching the culture  
of crowdfunding in South Africa. In the 21st century, crowdfunding platforms  
grew popular among individuals, charity organizations, social entrepreneurs,  
and small and medium enterprises (SMEs) seeking financial resources to fund  
their operations. 

For the nonprofit sector, the advancement of crowdfunding has opened new 
innovative platforms for fundraising to address various unmet needs in society.  
This has been mainly due to its potential to reach a much larger and diverse 
audience than a nonprofit’s traditional top-down fundraising approach. 
Furthermore, this method of resource mobilization is not dependent on traditional 
financial markets, thus making it easy to initiate and execute. Since its debut in 
South Africa, many forms of resource mobilizations aimed at improving society, 
such as impact investing, social entrepreneurship, and a variety of social causes, 
have emerged. (Ceulemans et al., 2020).

To begin, the individual or organization seeking funds for a particular cause 
or charity creates a profile for their cause on a crowdfunding platform, mainly 
leveraging the use of social media to popularize the cause to generate funds 
(Kubheka, 2020). In South Africa, a variety of approaches exist where initiators 
use online platforms to raise money from a large group of people to support their 
initiatives. A platform such as ‘BackaBuddy’ allows both individual and charity 
organizations to create a campaign to raise funds, provided it creates a positive 
impact on individuals, the community, and the environment (BackaBuddy, 2022). 
The campaigns may include individual medical procedures, studies, memorials, 
and many others. This way, crowdfunding is seen as a tool for building trust and a 
common bond between initiators and their audience across South Africa. This is 
achieved by people coming together to help those in need, discovering common 
ground, and bridging historical divides (Barnard, 2019).

The last two years have seen exponential growth and popularity of crowdfunding in 
South Africa, mainly due to the impending COVID-19 pandemic. Many organizations 
were left without income and with rising operating expenses exacerbated by the 
strict lockdown. These organizations were left with no access to usual funding 
methods (Mogotsi et al.,  2022 in press). Greater interest in crowdfunding soared  

https://www.backabuddy.co.za/how-it-works
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as a result (Elmer et al., 2020). The pandemic affected nonprofit organizations 
(NPOs) severely; most NPOs were left facing the prospect of downsizing and 
retrenching employees despite the soaring demand for their services. Additionally, 
social distancing negatively impacted service delivery to beneficiaries as well as  
the ability to interact with donors in the traditional in-person setup.  

Despite crowdfunding being the most developed in South Africa on the African 
continent, the last five years witnessed significant fluctuations in the overall 
financial volume raised through crowdfunding. The country generated USD $38.8 
million in 2015, USD $34 million in 2016, USD $16 million in 2017, and USD $28 
million in 2018 (Afrikstat, 2016; Zigler et al., 2019; Disee and Sommer, 2020).  
Figure 1 below depicts this trend. 

Currently, there are about 15 crowdfunding platforms operating in South Africa as 
detailed in Table 1. Many of these platforms primarily fund small businesses, social 
enterprises, foundations, and charitable organizations. However, some platforms 
also fund for individual financial needs such as medical bills and school fees.

FIGURE 1.  Total Crowdfunding performance (for all purposes) in South Africa 
(in millions of USD)
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https://www.statista.com/outlook/dmo/fintech/digital-capital-raising/crowdfunding/south-africa?currency=usd#transaction-value
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Following South Africa’s nationwide lockdown in March 2020, crowdfunding 
platforms, such as BackaBuddy, reported an increase in activity on their platforms. 
BackaBuddy, for example, reported a 32 percent growth in the number of 
campaign submissions and a 72 percent increase in individual donations. This 
is because many people view crowdfunding as a viable means of raising funds 
for charity and unmet personal needs of individuals and families. Campaigns 
launched on BackaBuddy raised substantial amounts of financial resources for 
the various needs of philanthropic organizations. Cape Town Family Doctors, 
for example, raised R160,000 (equivalent to USD $11,436 in 2021, adjusted for 
inflation) to support in-home healthcare workers. Beerhouse raised R116,000 
(equivalent to USD $8,291 in 2021, adjusted for inflation), GrootFM raised R153,000 
(equivalent to USD $10,935 in 2021, adjusted for inflation), Jurgen Garden Services 

TABLE 1.  Philanthropic Crowdfunding Platforms available in South Africa

PLATFORM YEAR MODEL WEBSITE AMOUNT RAISED  
 ESTABLISHED    FOR NGOS SINCE  
     ESTABLISHMENT

Islamic relief 1984 Donation-based crowdfund.islamic-relief.org.za 

JustGiving 1999 Donation-based www.justgiving.com

BackaBuddy 2007 Donation-based www.backabuddy.co.za R132 million

Jumpstarter 2015 Reward-based www.jumpstarter.co.za R100,000

Candystick 2015 Donation-based www.candystick.co.za

Click ‘n Donate 2017 Donation-based www.clickndonate.co.za

Different.org 2015 Donation-based www.different.org R14 million

Doit4Charity 2009 Donation-based  http://www.doit4charity.co.za/ R4.7 million

Feenix 2017 Donation-based www.feenix.org R29.7 million

ForGood 2012 Donation-based https://www.forgood.co.za

GivenGain 2001 Donation-based https://www.givengain.com

MySchool  
MyVillage  
MyPlanet 2003 Donation-based https://www.myschool.co.za R655 million

Pledge-a-Portion 2010 Donation-based https://pledgeaportion.org

WeBenefit 2016 Reward-based https://www.teamforward. 
    co.za/webenefit/
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raised R26,000 (equivalent to USD $1,858 in 2021, adjusted for inflation), and 
Bloemfontein Authentic Barbershop raised R17,000 (equivalent to USD $1,215 in 
2021, adjusted for inflation).  

2.1 Forms of Crowdfunding in South Africa
South African crowdfunding platforms can be categorized into equity-based, 
credit-based, donation-based, and reward-based crowdfunding. Two forms of 
crowdfunding, closely related to charitable donations, are highlighted in this report. 

Donation-Based Crowdfunding: Donation crowdfunding is when people give 
money to a company or an individual to support their project or commercial activity 
without any form of material compensation (neither financial, nor other tangible 
rewards). Only gratitude and symbolic gratifications can be offered in return to the 
contributor. This form of crowdfunding provides a platform for donors to give to 
individuals in need without any constraints, and individuals put money into a cause 
because they believe in it. Examples of this form of giving in South Africa include 
Thundafund and Islamic relief.

Reward-Based Crowdfunding: Crowdfunding with a reward component is one 
of the most popular options in South Africa. Typically, entrepreneurs solicit cash 
donations from the general public in exchange for a product or service. This is 
similar to donation-based crowdfunding, except that the donor receives a reward 
when they donate to a project. Campaigns typically set various levels of rewards 
depending on the amount donated. Once the donation is received and processed, 
funders receive their rewards. The sponsorship of the Labia Theatre’s digitalization 
in Cape Town is an excellent example of reward-based crowdfunding, where 
contributors received a tour of the theatre, seats to some of the acts, or had their 
names flashed on the screen before a showing. Thundafund also remains one of  
the most significant reward-based crowdfunding platforms in South Africa.

2.2 Challenges
Notwithstanding the phenomenal growth of crowdfunding in South Africa, the 
crowdfunding model is still not well understood by many, including government 
regulators. Currently, there is no specific law regulating the platform and evidence 
shows that official regulation risks stifling innovation due to a lack of expertise in 
regulators (African Crowdfunding Association, 2019). Learning from the experiences 
of other countries may be one way to support such progress in developing a sound 
regulatory environment for crowdfunding platforms. Another major challenge is 
causes and needs far surpass the limited number of people that are able and/or 
willing to help. Bronwyn Williams, a finance specialist at Flux trends, notes that “there 
is an oversupply of opportunities to donate and to invest in, and an undersupply of 
donors and investors with money to spare for crowdfunding exercises.”
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Additional societal challenges in South Africa relate to social trust and poverty. 
Currently, about 55 percent of the population lives below the national South African 
poverty line. This is likely to affect the number of contributors on crowdfunding 
platforms. Also, from a socio-normative standpoint, African countries are frequently 
observed to have a low level of social trust (Delhey and Newton, 2005). This may 
further affect the appetite of crowdfunding donors (i.e., the population) (Chao 
et al., 2020). The limited or lack of government support for NPOs in South Africa 
is also cited as a potential stifling factor to the prosperity of the crowdfunding 
environment, especially the platforms geared towards raising funds for charities. 
Despite the crucial role of NPOs in the country, the South African government 
provided no relief packages for NPOs when the government announced a R500 
billion social and economic package during the COVID-19 pandemic in 2020.

2.3 Potential
The crowdfunding industry in South Africa is rapidly growing. During the 
COVID-19 pandemic, most NPOs and SMEs were left with no income, mounting 
operational expenses, and no access to traditional funding options or relief 
funding. Crowdfunding interest is expected to increase as a result of this. The 
combination of high internet and mobile penetration rates in South Africa and high 
levels of individual giving challenges NPOs, fundraisers, and other development 
stakeholders to fully embrace and maximize the opportunities presented by 
crowdfunding in a rapidly changing world.

3  |  Mobile Giving

Before the 21st century, convenient modes of transferring money seemed unlikely 
in South Africa. Individuals and organizations had to travel long trips to towns to 
offer money for a project or to a charity. Fast forward to 2022, there are over 25.5 
million smartphone users in South Africa. According to World Bank Development 
Indicators, there were about 96 million mobile cellular subscriptions in South Africa 
(World Bank Data). This shows that there has been an increase in mobile usage in 
the country (Statista.com). Figure 2 provides an overview of the growth of mobile 
phone users in South Africa. These figures compared to the World Bank Data 
suggest smartphone users in South Africa have more than one subscription. 

https://data.worldbank.org/indicator/IT.CEL.SETS?locations=ZA
https://www.statista.com/statistics/488376/forecast-of-smartphone-users-in-south-africa/
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FIGURE 2.  Smartphone users in South Africa 

FIGURE 3.  Rate of smartphone penetration in South Africa 
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The results presented in Figure 2 shows that the number of smartphone users in 
South Africa has gradually increased over the years. Currently, there are about 
25.5 million smartphone users, which is more than a 200 percent increase from 
2014. Figure 3 shows that about 42 percent of the South African population are 
smartphone users. This number is expected to increase to 26.3 million in 2023, 
representing a 43 percent penetration rate.

The rise in smartphone usage has plausibly boosted mobile giving in South Africa. 
People can easily give and receive donations for societal projects. This has highly 
improved mobile donations towards charitable and philanthropic activities. For 
instance, in 2008, South Africans donated about USD $85,000 (equivalent to 
$106,977 in 2021, adjusted for inflation) to Nelson Mandela’s charity through the 
Zain mobile network. This was a call to give in honor of Mandela’s 90th birthday; 
advocates from around the globe texted in a birthday wish which would lead to a 
donation at the same time. Following this, a number of mobile giving platforms have 
been created to receive donations for different motives.

In South Africa, the act of giving through mobile devices has taken two forms: 
Premium SMS giving and WAP donations. The premium SMS giving/donation 
uses text messaging or SMS as the common method of mobile giving. Donations 
are received via text messages through a keyword texted to a specific SMS 
short code. The fundraising organization chooses the keyword, often related to 
the organization’s mission or primary cause area. The donation amounts are 
preestablished, with users allotted a monthly limit on the number of donations 
that can be sent via SMS to a single campaign. The donation amount is confirmed 
through a text message and is also added to the user’s monthly phone bill. 

A mobile WAP website can also be used to donate via mobile. Interested users 
can access WAP donation pages from a referral site, or through a response link 
which can be received by texting a designated keyword. When users arrive at the 
WAP donation page, they are asked to share their cell phone numbers to confirm 
donations through texts, and similarly the donation is charged to the donor’s 
monthly phone bill.

3.1 Mobile Giving Platforms in South Africa
Although mobile giving is still a relatively new phenomenon in South Africa, different 
organizations have begun using it to receive donations for social and philanthropic 
projects. A brief overview of some organizations using mobile giving to receive 
donations are presented below:

"anoihfdoaier"
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   a.    Channel Mobile 
    Channel Mobile is a complete mobile communications agency that specializes 

in innovative mobile communication programs, promotions, and campaigns. 
They are based in Cape Town and have existed for the past 20 years. Their aim 
is to receive funds through mobile devices to aid over 1,000 clients. Channel 
Mobile was the first to launch a PC-to-mobile phone SMS solution for the 
automobile industry, pioneering the use of SMS as a communication medium 
for South African private corporations. They use an array of different mobile 
networks such as Cell C, MTN, Vodacom and Telkom mobile. Currently, they 
provide solutions across industry segments for customer care, customer 
engagement, and retaining customers – all via their preferred channels, such 
as WhatsApp, SMS, or USSD (Unstructured Supplementary Service Data, 
or “quick codes” used to communicate with the mobile network operator’s 
computers). Channel Mobile’s services include everything from bulk 
messaging to custom live helpdesk software. Their products enable brands 
and businesses to communicate effectively with their customers, employees, 
and other stakeholders, while also creating revenue-generating possibilities 
and cost savings. Channel Mobile has achieved many milestones by developing 
different initiatives for SMS donations, including Appointmate (2002), 
Messagemate (2004), Hotelcom (2006).

 b.  Médecins Sans Frontières (MSF):
    MSF (a.k.a. Doctors Without Borders) is a public benefit organization in 

South Africa. They have a large network of pragmatic medical and other 
professionals dedicated to free humanitarian medical work, motivated by 
their shared humanity, and guided by medical ethics. Their aim is to support 
philanthropic and corporate activities. Every year about 82 percent of the 
money raised goes to social missions, 13 percent to support fund-raising 
projects, and five percent supports administrative activities. MSF has different 
channels for receiving donations, one of them being SMS. This provides a 
convenient way to manage an individual’s contribution. Members are required 
to donate R150 ($10) or any amount to support the organization’s projects. 
Most of these in South Africa are centered on HIV and/or TB, healthcare for 
mobile and migrant populations, and sexual and gender-based violence.
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3.2 Challenges of mobile giving
Although mobile giving can be an easy way to donate to charity, some setbacks, 
such as service provider fees, exist. Sometimes, text donations are only received 
after several days and limits the number of instances a user can donate. Another 
challenge is how to best incentivize people to engage with the fundraising effort 
to donate, as a larger proportion of South Africans are low-income earners and 
unemployed. Furthermore, about 4.4 million South Africans have received no formal 
education. This becomes another challenge as low literacy rates hinder the use of 
mobile devices to make donations. 

3.3 Potential
There are several reasons why South Africa has a higher adoption rate of mobile 
phone-based payment services. A better understanding of these reasons may result 
in several advantages for the nation. The high purchase of mobile devices presents 
a growing chance to expand formal philanthropy in South Africa, allowing for long-
term and significant support across diverse projects as many people can easily give 
without following long protocols typically involved in traditional finance systems. 

South Africa has the highest number of internet users in Africa, which is about 
68.2 percent of the population according to the World Bank (2019). Given that the 
majority of internet users browse on their phones, any fundraiser can benefit from 
making it easier for donors to donate via their mobile devices. There is also a large 
number of unbanked people in South Africa. Mobile phones are the easiest way 
of receiving donations for charitable and social projects for people. Therefore, it is 
recommended that organizations seeking to solicit funds from the general public 
should partner with mobile networks to accelerate donations in the country. 

4  |  Pay-As-You-Earn (PAYE) 

In South Africa, the Pay-As-You-Earn (PAYE) approach can be applied to different 
operations. The first is in the form of a withholding tax on employees’ taxable 
income, where an employer is required by law to deduct income tax from an 
employee’s taxable salary or wages. This is managed by the South African Revenue 
Service (SARS). It refers to the tax that an employer is required to deduct from an 
employee’s remuneration paid or payable and must register for PAYE with SARS. 
Second, the concept of PAYE also relates to charity and philanthropic giving. This 
phenomenon is popularly known as Payroll Giving, which is practiced by different 
organizations and their employees. This is a relatively new concept in South Africa, 
having only been officially launched in 2009. This began when the South African 
Payroll Association (SAPA) and the South African Children’s Charity Trust (SACCT), 
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the country’s largest operational children’s charity organization, joined forces to 
create a concept to raise charitable funds. 

Payroll giving is based on the collection of small donations made on a recurring 
basis with only one-time administration. The employee chooses the amount to 
be donated. Then, the donation request is submitted to the payroll department or 
payroll company, and the amount is deducted from the employee’s salary every 
month. Upon request, the amount donated can be changed, and the donation can 
be canceled (South African Payroll Association, 2014). 

Payroll giving is seen as a seamless and effortless system. The SACCT, SAPA, and all 
participating companies work together to pool small contributions for a collective 
substantial contribution to selected charities. Payroll giving has the potential to 
change the fundraising industry significantly. To ensure that several companies 
and employees are involved, some benefits have since been introduced. First, 
companies will benefit from viewing this campaign as a social responsibility project 
and a team-building activity. While participating, payroll giving will help a company 
get approved to be listed on the Johannesburg Stock Exchange’s (JSE) Social 
Responsibility Investment Index (SRI Index). Second, the campaign includes an 
innovative new concept in which payroll giving participants can win “A Date with a 
celebrity” by selecting their favorite celebrity from a pre-selected list. 

The government of South Africa is increasingly encouraging businesses to get 
involved in projects that benefit the community’s social well-being. Payroll Giving 
provides such an opportunity with the least amount of effort and the best results. 
Section 18A(1) of the income tax act (Act 58 of 1962) allows for a deduction of cash 
or certain types of assets donated to PBOs approved under section 30(1), provided 
the donor has a valid receipt, and the deduction does not exceed 10 percent of the 
donor’s taxable income. Businesses can also claim socio-economic development 
points on their B-BBEE (Broad-Based Black Economic Empowerment) scorecards.

So far, in South Africa, about 10 well-known and reputable charities covering 
a wide range of important needs and services have joined forces to form “The 
Giving Organization” to secure ongoing and sustainable sources of income, 
covering various needs and services. These organizations include Gift of the Givers 
Foundation, Education Africa, JAM South Africa, HOPE Worldwide South Africa, 
The Salvation Army, Rare Diseases South Africa, Animal and Anti-Cruelty League 
(AACL) care and protection, Endangered Wildlife Trust, the South African Red Cross 
Society (SARCS), and Ithemba Hope Trust.
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4.1 How to set up PAYE / Payroll Giving
The process for setting up payroll giving in South Africa is regulated by the South 
Africa Payroll Association (SAPA). To set up, a company is required to send SAPA 
information about their project and material upon which SAPA approves and 
forwards the information to Payroll Bureau or directly to the company’s Human 
Resources department. Upon approval by the HR, CEO, or Board of Directors, a 
Charity Champion is chosen to oversee implementation. 

a. Payroll Giving at Charity Aid Foundation Southern Africa
Charities Aid Foundation Southern Africa (CAFSA) is an independent NPO that 
helps promote and facilitate effective giving, volunteering, and social investment 
in Southern Africa. CAFSA has been represented in South Africa since 1997 and 
was registered as a Section 21 not-for-profit and public benefit organization in 
2000. While the organization is entirely South African, it is also a member of the 
international global alliance of the Charities Aid Foundation, which is headquartered 
in the United Kingdom (CAF UK). As a result, they can leverage the global network 
of CAF’s skilled professionals, intellectual capital, and value model. CAF UK and 
other CAF international organizations are valued for their significant contributions 
to CAFSA’s operations. The mission of CAFSA is to increase and improve giving  
and social investment, encourage the corporate sector to embrace development 
values, and help social entrepreneurs. Currently, CAFSA has over 500 validated 
non-governmental organizations on their database and works with 22 corporate 
clients to facilitate effective CSR engagement.

One of the strategies adopted by CAF to receive donations is the use of PAYE or 
payroll giving. Donations to charities are deducted from employees’ pay before 
income tax is deducted with payroll giving. According to CAFSA, the charities that 
employees care about will receive a regular income and their donations will go 
further at less cost. CAF Give as You Earn facilitates over £70 million (equivalent 
to USD $94.75 million) in donations worldwide to charities each year, providing 
charities with a consistent income while reducing administration and fundraising 
costs.

b.  Payroll giving at Sanlam
The Sanlam Group has grown into a diverse financial services conglomerate that 
operates in an ever-changing environment. Despite the changes in their operating 
environment, one thing remains constant: the commitment to their values. Sanlam 
employees were encouraged to participate in Mandela Day event, which was 
inspired by Madiba’s (Nelson Mandela’s honorific title, derived from his tribe’s 
name) commitment to creating a socially inclusive society. In 2018, the Sanlam 
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Foundation launched the Blue Ladder schools project to help primary school 
learners. This was dubbed, “One learner, one pair of shoes” in which employees 
could either buy a pair of shoes or contribute money to the initiative.

In just two months after its introduction, Sanlam employees collected 377 pairs of 
school shoes and raised R28,000 (equivalent to USD $2,100 in 2021, adjusted for 
inflation), equivalent to another 254 pairs of shoes. Furthermore, as part of Mandela 
Day in July, the Sanlam Sky team delivered 40 pairs of school shoes to Dukemini 
Primary School in KwaMashu, KwaZulu-Natal; the Sanlam Foundation delivered 100 
pairs of school shoes to Ludwe Ngamalana Primary School in Khayelitsha, Western 
Cape; and Alice Lane delivered 50 pairs of school shoes to Hitekani Primary School 
in Soweto.

Sanlam encourages employees to become involved in the communities in which 
they live through volunteering time and payroll giving. Through Sanlam’s dedicated 
payroll giving platform, employees can register and start giving money to the 
charity of their choice. Payroll giving is a win-win situation for everyone at Sanlam. 
Employers can easily set it up, employees can choose the amount they want to give 
and be assured that their gift will help in critical areas of need, and charities can 
plan ahead knowing that certain income is guaranteed on a regular basis.

c.  Payroll Giving at Momentum Metropolitan
Monthly payroll contributions are one of the initiatives under the Momentum 
Metropolitan Holdings staff volunteering program (SVP). This program encourages 
employees to choose the type of volunteering that best suits them, from payroll 
giving to face-to-face and virtual volunteering, and allows them to give back to their 
communities. The employee volunteering programs enable employees to give back 
to their communities by donating money, goods, or their time.

What started as a random act of kindness has now resulted in a monthly payroll 
contribution that contributes to making a real difference in South African 
communities. The introduction of payroll giving in Momentum has been in existence 
for seven years. In 2020, payroll contributions increased to R260,000 (equivalent 
to USD $18,583 in 2020, adjusted for inflation) compared to the total contributions 
of R200,000 in 2019 (equivalent to USD $15,165 in 2019, revealing an encouraging 
trend. The overall increase in payroll giving demonstrates people’s willingness to 
play their part and do their best to help others, and is an important step toward 
providing South Africa’s youth with skills they need to become successful adults. 
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It shows that certain solutions can be proffered in small ways by employees of a 
company to relieve the burden on government. Therefore, payroll giving can form 
part of the solution to some of the unmet needs in society.

This helped Momentum Metropolitan identify two NPOs in 2020 to share the 
contributions to benefit a larger number of young South Africans, particularly in 
rural areas. The Limpopo Maths & Science Academy and Youth Potential South 
Africa, the two selected beneficiary NPOs, both aim to develop and uplift young 
South Africans through education. Limpopo Maths & Science Academy received 
R160,000 (equivalent to USD $11,436 in 2020, adjusted for inflation), and Youth 
Potential South Africa in the Eastern Cape received R100,000 (equivalent to USD 
$7,147 in 2020, adjusted for inflation). They are currently assisting around 300 
learners from villages surrounding Mokopane through extra lessons, WhatsApp 
support, educational camps, and Saturday classes.

4.2 Challenges
South Africa’s unemployment rate stands at 34.9 percent, which has reached the 
highest levels since the beginning of the quarterly labor force survey in 2008. It 
suggests that the unemployed may not be able to contribute to PAYE or payroll 
giving as this approach of charitable giving focuses on salary workers. This 
becomes a major limitation. Payroll giving is a type of fundraising campaign that 
mostly focuses on the total number of participants rather than the explicit rand 
value per donor. Hence, a large number of employees contributing a small amount 
of money may not be sufficient to support charity and societal projects.

4.3 Potentials
PAYE/payroll giving is a significant and one-of-a-kind giving mechanism. It is a 
distinct donor engagement tool that complements rather than competes with 
other fundraising tools. The workplace has enormous potential as a locus of giving 
engagement, and it can leverage the influence of peer groups and leadership to 
shape social behavior positively. 

PAYE/payroll giving has the potential to transform the way charities operate in 
South Africa and significantly reduce begging. Companies working together will 
enable the impacts to multiply in every sector of the country, from health services 
and issues for children, poverty alleviation, and assistance for vulnerable and 
marginalized communities. Also, the South African government is increasingly 
encouraging businesses to get involved in projects that benefit the community’s 
social well-being. Payroll giving can provide such an opportunity with the least 
amount of effort and the best results. Payroll giving allows full tax relief to be 
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applied at the source for donors. Donors can support any charitable organization 
and are more likely to do so for a longer period than other giving mechanisms. 
Because no tax is ever paid on the donation, it is frequently the most tax-efficient 
way of making regular contributions, particularly for higher-rate taxpayers. It is 
easy for the donor to use, has a high retention rate, and attracts relatively large 
donations. 

In addition, payroll giving is an excellent way for businesses to demonstrate their 
corporate social responsibility and commitment to causes that are important 
to their employees. It is quick and simple to set up and administer, and there 
are no upfront costs. Companies can also boost the value of their employees’ 
contributions through matched giving, in which they match a percentage of an 
employee’s donation. This not only motivates employees to give more but also 
improves workplace morale and raises the company’s ethical profile.

5  |  Retail Giving in South Africa

Every day, millions of South Africans visit retail stores in-person and/or online. The 
retail market is rapidly changing and evolving with innovations targeted for shared 
value. These include retail stores apportioning a percentage of purchase price to 
different charity initiatives. Retail giving in South Africa is currently only practiced 
at a few stores but is steadily growing and expanding across different retailers, 
showing potential for growth. This is largely due to South Africa being considered 
a nation of givers due to its socio-economic past. Thus, most consumers are 
conscious when making purchases as they are interested in supporting first and 
foremost items that benefit social causes (Everatt & Solanki, 2005). 

The retail market in South Africa is characterized by a strong formal and informal 
retail trade presence. The country’s diverse population, which includes people of 
various cultures and ethnicities, provides opportunities for various retailers and 
brands to thrive. Regardless of the kind of product on offer, there is almost always a 
niche target market for it. With over 25 million square meters of formal retail space, 
over 2,000 existing shopping centers, and close to three million square meters 
of formal space in the pipeline, competition in the South African retail market is 
fierce. As a result, new offerings within centers, new retailer products, and the 
philanthropic causes they support are critical in attracting market share (South 
Africa Giving, 2019). 
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South Africa’s online retail sector, while small compared to international standards, 
is rapidly expanding in scope and value. The contribution of the retail share to GDP 
in 2021 was around 17 percent (Stats SA, 2021). Investment in technology and 
supply chains are increasing, and the coronavirus outbreak and lockdown have 
resulted in an unprecedented increase in online spending and adoption (Masojada, 
2020). Despite the impact of the pandemic on consumers, South Africans 
continue to give at the same rate they did in previous years. A survey conducted 
in 2021 shows that eight out of ten people have donated to NPOs, charity, or any 
philanthropic project. Specifically, many of the respondents also indicated that 
they are interested in buying from and supporting retailers who contribute to a 
social project. Therefore, it is not surprising that in 2021, retail shops spent over 
R10.7 billion on corporate social responsibility and philanthropic activities (Rooi, 
2021). Reflecting South Africa’s high participation rates, the majority of those polled 
believe that NPOs have positively impacted their local communities, South Africa as 
a whole, and the international community (Rooi, 2021). 

5.1 Brief overview of some organizations involved in retail giving
Despite the country’s challenges such as inequality, poverty, and unemployment, 
evidence suggests that a culture of giving remains at the heart of South African’s 
vibrant society (Leibbrandt et al., 2010; Bruhn & Rosberg, 2019). Below is a 
description of how some organizations engage customers in retail giving. The 
case studies here provide insight into how retail operates in South Africa. The 
case study considers three retail companies (i.e., Dis-Chem, Pick n Pay, and 
KFC), who are among the top retailers involved in retail giving in South Africa. The 
selection of these retailers also helps to underscore how retail giving operates 
within the different segments of retail companies in South Africa. Another potential 
consideration is the availability of retail giving information on their online platforms. 

a.  Dis-Chem
Dis-Chem owns and operates a pharmacy store network in South Africa. It sells 
medications, cosmetics, supplements, toiletries, and other health-related items. 
It has been South Africa’s first-choice pharmacy since 1978. Corporate social 
responsibility is an important component of Dis-Chem’s ethos, and they are 
dedicated to giving back to the communities in which they operate. Through 
foundation-initiated projects, Dis-Chem aims to have a genuine and long-lasting 
impact on communities. The Dis-Chem Foundation was founded in 2006 with the 
goal of improving the lives of individuals while relieving the burden on communities, 
families, and friends. The foundation’s directors oversee projects, funding, 
beneficiaries, and a dedicated team of Dis-Chem social workers and caregivers.  
The foundation helps babies, children, the elderly, the abused, and the homeless 

https://www.statssa.gov.za/?m=2021
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with services related to health, nutrition, and education. It is supported by the  
Dis-Chem Pharmacies Benefits Programme, which donates a percentage of sales  
to the Dis-Chem Foundation (Dis-Chem Foundation, 2022).

Every year, the Foundation provides care and support to individuals while easing 
the burden on communities, families, and friends. Foundation social workers and 
caregivers collaborate with registered non-governmental organizations (NGOs) 
to support and improve the lives of underserved communities. At Dis-Chem, 
customers can also support philanthropic projects via their purchases. Since 
the Foundation is a Dis-Chem Benefit Programme beneficiary, the Dis-Chem 
company donates a percentage of eligible purchases to the foundation every time 
a benefit member swipes their card when making a purchase. Customers are also 
encouraged to sign up for their giving platform in order to donate any amount, 
and amount can be once-off or can be made periodically. In 2021, the Foundation 
invested over R4 million (equivalent to just over USD $250,000, adjusted for 
inflation) in social projects.

Some of the projects supported include:

1. Cause We Care: The Dis-Chem Foundation launched the CauseWeCare water 
campaign in response to the Western Cape’s dire water crisis. So far, they have 
given away over 100,000 liters of clean bottled water to a variety of vulnerable 
beneficiary organizations in Cape Town.

2. Million Comforts: This initiative aims to keep girls in school during their periods. 
The initiative began in 2018. They work with Caring for Girls to help disadvantaged 
girls in local communities by assisting customers and suppliers in donating sanitary 
pads.

3. Dis-Chem food garden: The food garden team employs 18 community members 
full-time and has trained them to be self-sustaining farmers over the years. The 
African children’s Feeding Scheme, Feed SA, Victory Outreach, Ladies of Hope, 
and various NGOs in Gauteng are among the organizations that have received 
assistance.

4. Community clinic: Community clinics are an initiative that brings health services 
to those in need rather than having them come to the services. The clinics are 
constantly travelling throughout South Africa, assisting those in need on a regular 
basis.

https://www.dischem.co.za/dischem-foundation
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b. Pick n Pay 
 Pick n Pay is the largest retail donor to Food Forward South Africa, a food security 
organization formerly known as “FoodBank”. Food Forward has provided food to 
over 4,450 beneficiary organizations, which is 11 million meals per year across 
South Africa, due to their established network and collaboration. As a result, Pick 
n Pay and its partners also joined forces to provide an opportunity for the public to 
support the Feed the Nation Foundation, a public benefit organization (PBO) that 
began in 2020 and seeks to support poor communities affected by the COVID-19 
pandemic. Feed the Nation has raised millions of Rands and provided numerous 
meals to children, individuals with disabilities, and other marginalized people by 
collecting donations made by shoppers in-store or online. So far, Feed the Nation 
has been able to provide around 28 million meals since the beginning of the 
COVID-19 pandemic in South Africa. 

Pick n Pay engages their customers in retail giving through various ways. 
Customers can donate using their Smart Shopper points to any of the NPOs they 
support by using the Smart Shopper kiosk or the Pick n Pay mobile app. Customers 
are also encouraged to donate any amount of their choice (at least R21) at the cash 
register by informing their cashier of their intention to donate to Feed the Nation 
and 100 percent of all proceeds go towards Feed the Nation Foundation efforts. 
One can also use the app to convert their smart shopper points and donate to Feed 
the Nation, or one can donate online through donation vehicles such as JAM SA, 
Afrika Tikkun, and SA Harvest, or through an electronic funds transfer (EFT) to the 
Foundation directly. Since its inception in April 2020, Feed the Nation campaign 
has raised over R150 million (equivalent to USD $10.1 million, adjusted for inflation) 
in hunger relief and has played a critical role in assisting communities affected by 
recent civil unrest. 

c.  KFC
KFC has about 960 outlets in South Africa as of 2021, making the fast-food chain 
the most prevalent. Ten percent of the outlets are owned by the parent company, 
while the other 90 percent are franchised. Add Hope is a KFC initiative that 
encourages a nationwide effort to combat malnutrition and hunger in South Africa. 
KFC deducts R2.00 out of every purchase to support this initiative. Add Hope feeds 
nutritious meals to over 150,000 underprivileged children to help them cultivate 
a brighter future through the combination of KFC’s support and R2.00 donations 
from their customers. All funds raised by Add Hope are directed to NPOs, which 
use the funds to provide underprivileged children with the nutrition they require to 
break the cycle of childhood hunger. They also have an online portal for donations.
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5.2 Challenges
Despite the initiatives employed by retailers to boost retail giving, the economic 
downturn over the past two years has adversely affected retail giving, which 
includes both in-person and online giving. Due to the economic uncertainty 
and hardships caused by the COVID-19 pandemic, many households have less 
money to donate to charity and has led to a decrease in donors. In addition, a key 
factor in this downturn is a loss of faith in the fundraising sector, which has been 
exacerbated by highly publicized examples of malpractice and increased donor 
demand for transparency. Additionally, the 2021 riot in South Africa sparked 
by the arrest, conviction, and prison sentence of former president Jacob Zuma 
by the Pietermaritzburg high court led to the looting, destruction, and closure 
of many retail companies in Kwazulu Natal, Gauteng, Eastern Cape, and other 
provinces. This affected retailers’ income, creating a ripple effect on the social and 
philanthropic projects they support. To compound the situation, South Africa does 
not have a specific regulation on retail giving. Retail donors are not sure whether 
retailers use the exact amount received from donors to support charity. This is 
a great call to regulators of the retail industry to ensure that their philanthropic 
projects are well monitored. This will raise the general public’s confidence to 
support initiatives put forward by retailers, NGOs, and NPOs as donors will be 
assured that their contributions will not be misappropriated. 

5.3 Potential
Retail stores play a critical role in connecting manufacturers of goods with end 
users. They provide a convenient environment for customers to compare and 
select from various manufacturers in order to find the best price and offering for 
their needs. South Africa’s retail trade increased by 7.7 percent year-on-year in 
January 2022, up from a 3.2 percent increase in the previous month, exceeding 
market expectations of a 4.9 percent increase. This suggests that the number of 
consumers and purchases are on the rise. This presents a great opportunity to 
attract more customers to support philanthropic initiatives adopted by the retailers. 
Since South Africans are also naturally inclined to give, retailers can make the best 
of this cultural trait to increase publicity on retail giving to attract more customers 
to donate. Again, the retailer’s online platform can be enhanced to attract more 
givers. Furthermore, a well-structured regulatory system will provide oversight and 
transparency in retail giving. This will encourage retailers to provide annual reports 
on the amount of donations received and the amount spent on specific projects 
every year. In this regard, donors’ confidence in retail giving will be boosted as they 
will know exactly what their money is being used for.  



28     INDIANA UNIVERSITY LILLY FAMILY SCHOOL OF PHILANTHROPY DIGITAL FOR GOOD:  A GLOBAL STUDY ON EMERGING WAYS OF GIVING  |  SOUTH AFRICA   29  

6  |  Virtual Volunteering during the COVID-19 pandemic

When the COVID-19 lockdown descended on South Africa in March 2020, face-to-
face volunteering suddenly came to a halt. NPOs and other causes that struggled 
for years and relied on volunteers to function were simply abandoned. Nonetheless, 
Mogotsi, Ouma and Moyo (2022, in press) established that some organizations in 
South Africa increased their activities due to the availability or increase in financial 
resources from virtual sources. The authors also found that some CSOs were able 
to quickly pivot activities to address some of the severely needed services during 
the pandemic. These positive outcomes were primarily made possible by the 
pandemic’s ability to enlarge the pool of donors available to the nonprofit sector. 
When households across the country were confined at home: confused and unsure 
of how to assist and offer aid, virtual giving became the order of the day.

The unexpected nature of the emergency gave way to novel approaches of shifting 
activities to online spaces and were required for all sectors in society. These include 
educational monitoring and data collection to determine where assistance was 
required. Hence, many volunteers resorted to virtual volunteering to respond to the 
challenges of the pandemic, and the resulting travel restrictions made volunteering 
elsewhere impossible. 

More generally, South Africa has experienced in recent years a tremendous 
increase in digitalization in virtually every sector. This opportunity plausibly made 
several online programs including virtual volunteering possible compared to other 
countries around the world, and particularly in Africa. In 2021, there were about 
38.19 million internet users in South Africa (Statista, 2022). This represents an 
increase of 1.7 million users (or 4.5 percent) between 2020 and 2021. As of 2021, 
internet penetration in South Africa stood at 64 percent. The internet and the 
pandemic instituted change in the way people give to society in the country. Given 
that majority of the digitally savvy are young, virtual volunteering is inevitably 
finding popularity among young people in South Africa. Due to the digital trend, 28 
percent of companies in South Africa reported that existing volunteering programs 
had been shifted to online interaction, and 18 percent reported establishing new 
online volunteering programs (Statista, 2022).

6.1 The Case of ForGood
ForGood is South Africa’s leading platform for volunteering and donations. 
They connect people who can make a difference with causes that require 
their assistance. ForGood, founded in 2012 by Garth Japhet, connects various 
contributors of solidarity in South Africa to organizations in need of donations, 

https://www.statista.com/statistics/685134/south-africa-digital-population/
https://www.statista.com/statistics/685134/south-africa-digital-population/
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goods, or volunteers, volunteers looking to support a cause close to where they live, 
and beneficiaries looking for an organization to assist them. ForGood intends to 
connect people and causes in meaningful and impactful ways (ForGood Blog, 2022).  

Specifically, their causes include non-governmental organizations (NGOs), NPOs, 
and charities. On their profile, all causes on the ForGood platform precisely captures 
volunteering requirements. This precision facilitates better matches, allowing 
potential volunteers to discover the right cause for them, but also a cause that 
could urgently need volunteers. So far, more than 700 causes have been referenced 
on ForGood’s digital platform (ForGood Blog, 2022). 

An interesting feature of ForGood is that the platform provides volunteers with 
opportunities to give back in ways volunteers want by facilitating skills-based 
volunteering, goods donations, and funding experiences. Currently, ForGood 
volunteers have network access to over 400 high-quality, high-impact, and 
trustworthy causes across South Africa (ForGood Blog, 2022). FoorGood’s 
technology enables them to write, track, and measure this ecosystem to 
continuously monitor and enhance the volunteer experience and the causes they 
work with.

6.2 Use of digital technology by ForGood to support  
volunteering activities
One of the objectives of ForGood is to combat the global imbalance by connecting 
the resources of the empowered with the needs of the disempowered. One of the 
means to accomplish this is by offering a technology platform to both the public 
and private sectors in South Africa that facilitates efficient, relevant, and meaningful 
connections.

When the lockdown began in South Africa, ForGood started to reimagine how 
they could continue to help their causes, corporate partners, and volunteer tribe. 
Compassion, maintaining a sense of human connection, and finding a shared 
purpose were among the answers that emerged. During these moments, ForGood 
flipped every volunteering activity to be entirely virtual. They then lived with the 
catchphrase “How do you give from your home?” hence, individuals with access to 
the internet could volunteer. 

ForGood volunteers can engage in several activities while they are sitting in the 
comfort of their homes. ForGood offers a variety of volunteering services. Some 
of these include mentoring teens attempting to pass high school examination 
(Matric), tutoring math, moderating and facilitating online discussion groups or 

https://blog.forgood.co.za/part-1-volunteering-in-a-pandemic/
https://blog.forgood.co.za/part-1-volunteering-in-a-pandemic/
https://blog.forgood.co.za/part-1-volunteering-in-a-pandemic/
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live online events, marketing gurus taking over social media accounts for causes in 
order to generate support, designing publications, editing and writing, developing 
material for curriculum, counselling, transcribing a podcast and interviewing new 
candidates for a program or employment.

During the pandemic, ForGood approached eight of its most important corporate 
partners to research employee participation in the pandemic. It was found 
that, between April and May 2020, over 50,000 volunteers visited the ForGood 
website. This shows how eager the public were to support volunteering activities. 
To continue their philanthropic activities and to get the general public involved, 
ForGood offered the following services on their platform:

 1. Volunteer time.
   2. Donate food and clothes.
 3. Creating an offer.
 4. Creating a cause.
 5. Donating Money.

6.3 The potential of ForGood
Following the pandemic, the present COVID-19 situation may allow ForGood 
to switch certain roles and services to virtual spaces. Given the importance of 
technology in today’s world, future crises could lead to greater virtual volunteering 
implementation and sustainability. Rather than relying solely on virtual volunteering 
for short-term roles or projects, ForGood could consider transitioning specific roles 
online and leveraging technology on a long-term strategic basis (Lanchance, 2021). 

Volunteers who are only marginally involved in organizational or event operations 
because of other limitations such as time, family, and work can volunteer 
autonomously and from the flexibility and comfort of their own homes and 
schedules. This presents another opportunity to attract more volunteers because 
virtual spaces transcend geographical boundaries. Hence, ForGood will be able to 
enlist the participation of people from various regions and countries who would 
not have been able to volunteer in-person due to time and geographic constraints. 
Volunteering through the digital space will help ForGood engage a wide variety 
of individuals by offering more philanthropic support (Liu et al., 2016). ForGood 
can also involve youth populations more actively since they are more inclined to 
online platforms. Compared to adults, the youth are considered more experienced, 
nuanced, and familiar with browsing, communicating through e-mails and social 
media platforms, signing in, and signing out of platforms that make them easy to 
participate in virtual volunteering activities. 
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6.4 ForGood: Challenges
Although internet penetration and access are high in South Africa, there are still 
many people who do not have access to the internet. This may hamper many from 
being involved in virtual volunteering, while some communities may be denied 
charity support due to their geographic location. Another challenge concerns 
supervision and delays in providing feedback. Since volunteers are working from 
their homes, it is sometimes difficult to monitor their daily activities and their 
performance and assigned duties. To overcome this challenge, ForGood must 
frequently engage and communicate with its volunteers to receive updates 
from them. This will help determine the level of engagement and activities and 
provide accountability. Given the unpredictable nature of crises such as COVID-19, 
retaining virtual volunteers is critical for ForGood to maintain corporate and event 
operations. If virtual volunteers can be retained, ForGood will reap the benefits of 
having experienced and knowledgeable volunteers and will spend less time looking 
for new people to fill vacant positions.
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