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Bringing Data
Visualization

to Life

Connect With Us

Philanthropic support helps to advance research in the Bowen Center for Health Workforce Research & Policy and the Department of Family Medicine 
that will benefit Hoosiers throughout Indiana. Your gift also supports the training of the next generation of physicians who benefit from the expertise 
of our dedicated faculty. For additional information about the various ways to give, please contact Ken Scheer at 317.278.2122. Gifts to the Department 
of Family Medicine can be made online by clicking “Give Now” at family.medicine.iu.edu. Thank you for making a difference!

Give Now

Contact the Bowen Center at 317.278.0316 or bowenctr@iu.edu with any comments or questions 

Administrative and Logistical Activities

Marnie Baker

Program Coordinator 

Health Workforce Policy Activities

Courtney Randolph, MPH

Health Policy Analyst 

Collaborative and Partnership Activities

Hannah Maxey, PhD, MPH, RDH

Director 

Health Workforce Data & Research Activities
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Health Services Research Analyst 

Mission
To advance policies which improve 
human health and well-being through 
commitment to service and research 
contributions.
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NLINING UP DOMINOS.
is not as simple as

“

“

It requires the engagement of

Alignment is generally defined as the dynamic positioning or adjusting of resources in relation to each 

other in order to achieve a specific objective. In the case of workforce development, alignment refers to 

matching the skills of workers with the demand in a given industry or field.  In many industries fulfilling 

demand requires workers with specialized skills. Therefore, workforce alignment initiatives must also 

extend to the pipeline programs that prepare workers with these skills.  In some cases, regulation is 

used as a mechanism to validate skills and a requirement for employment. Workforce alignment is not 

as simple as lining up dominos.  It requires the engagement of multiple players and resources. Health 

care is a complex, high stakes industry. In many cases, human health and life are on the line. The health 

workforce includes a diverse skill mix ranging from entry-level to high-skills occupations. The diversity 

of skills and complexities of regulation in the health sector make workforce alignment especially 

challenging. Many occupations require post-secondary or higher education to obtain the required 

skills, and in many cases these skills are regulated through state licensure as defined in legislation. 

Even beyond regulation, there are other factors that play into alignment, such as reimbursement 

policies.  We are delighted to provide a platform for dialogue for all voices with a stake in health care. 

— Hannah L. Maxey, PhD, MPH, RDH
   

 
The theme for this years event is Workforce Alignment in the Health Sector. 

Alignment is a hot term in the workforce development space, but what does it mean?

The Bowen Center is excited to host its 4th annual
Indiana Health Workforce Summit on May 21st

WORKFORCE ALIGNMENT

MULTIPLE PLAYERS
AND RESOURCES.
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Contributions

Turning Research Contributions into Scholarship

The Bowen Center for Health Workforce Research and Policy is a long name, but every word is 
there for a reason.  Research is defined as a systematic investigation performed for the purpose 
of establishing facts and reaching new conclusions.  Policy may be defined as wisdom in the 
management of affairs.  Pursing research that informs health workforce policy is central to the 
mission of the Bowen Center. We are committed to applying a systemic approach to investigating 
health workforce issues.  Many of the topics we research originate from our service to the State of 
Indiana.  As part of Indiana University School of Medicine, we are honored to serve the state in this 
capacity and advance the research mission of the institution. Turning our service related research 
into enduring scholarship, such as peer reviewed journal articles, and disseminating it broadly 
enables us to further the impact of our contributions. I am incredibly proud of the efforts our team 
has made in this past year with regards to translating service related research into scholarship.  
Be on the lookout for this to increase in the coming years! 

Hannah L. Maxey, PhD, MPH, RDH, Director, Bowen Center for Health Workforce Research & Policy

Evaluation
New on the Bowen Portal: Longitudinal Trends

Over the last two years, our online Bowen Portal has seen many updated and added features 
(such as the Report Generator added in 2018). This year, we have been working to include 
another feature that is sure to impact data dissemination and utilization. Because the Bowen 
Center collects ongoing survey and license data for many licensed health professionals in the 
state, it is our vision to incorporate longitudinal trends analysis on the Bowen Portal.  This feature 
would allow users to visualize changes in workforce characteristics over time, as well as changes 
in population characteristics. Tools that will be included on this feature include dynamic maps 
and graphs. As an initial step, we will demonstrate this capability at the 2019 Health Workforce 
Summit in May for physicians and dentists. The Bowen Center anticipates increased interaction 
and data utilization through the use of the Longitudinal Trends feature. Visit the Bowen Portal at 
bowenportal.org for more information and resources.

Resources
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The Results Are In!

A Word From Our Partners

Team Member Spotlight

As a Center, we are committed to our mission of “advancing policies which improve 
human health and well-being through commitment to service and research contributions.” 
In an effort to advance this mission, support policy coordination within the state, and 
connect stakeholders to objective health workforce data resources, the Bowen Center 
began bi-weekly disseminations of relevant resources during the 2019 Legislative Session. 
We created a new resource, the Bowen Bi-weekly Bill Brief or B4, which allows viewers to 
track the progress of Indiana’s health workforce bills. The B4 was updated and disseminated 
bi-weekly along with health workforce data resources organized by bill topic. In addition to 
these materials, an accompanying “Bill Barometer” graphic was created to visually 
demonstrate each health workforce bill’s progress throughout the legislative session (from 
bill introduction to signing).

New Health Workforce Policy Resources in 2019

This year, I had the great opportunity to visit The Bowen Center for Health Workforce Research 
and Policy to gain a better understanding of the unique and highly successful academic-state 
partnership. The process by which Health Provider Shortage Areas are designated and routinely 
updated is of high importance within governmental structures in order to decide how to provide 
access to health care for its citizens and within academia to consider what areas of research 
should be addressed to improve our understanding of the health workforce and to access to 
health care. The Bowen Center’s approach to integrate both governmental and academic priorities 
into tangible solution-oriented outputs is innovative and of critical significance.  Through developing 
a strong partnership between academia and government agencies and implementing efficient 
systems, the Bowen Center has demonstrated an exceptional process from which other states 
could learn to be more effective and productive!

Kristin Sznajder, PhD, MPH, Assistant Professor, Department of Public Health Sciences, Penn State

My name is Natalie Layfield and I am the Data Coordinator at the 
Bowen Center for Health Workforce Research & Policy. I started as 
an undergraduate Data Clerk and graduated in December 2017 from 
Indiana University–IUPUI Campus. I have my registered Health 
Information Administration credentials and in the next two years, I 
plan on earning my Certified Health Data Analyst credentials. I have 
a passion for health & fitness and helping others.
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My name is Aaron Tellez and I am the Policy Coordinator at the Bowen 
Center for Health Workforce Research & Policy. I graduated from Ball 
State University with my Master’s in Political Science. My family is 
currently retired from the Air Force and I have lived my whole life in the 
Midwest. I am excited for the opportunity to further develop my 
research skills while advancing health policy with a well-renowned 
university as well as an esteemed research center.

“Whatever we plant in our 
subconscious mind and nourish 
with repetition and emotion will 

one day become a reality.”

  – Earl Nightengale

“You can never go wrong 
when you have a great 

team to work with.”

  – Kubra Sait

Scan the QR code below to read our newest reports on your cellular device or tablet or read them online.  

2017 Indiana Nursing Fact Sheet Bowen Biweekly Bill Brief

bit.ly/_B4 

Nurse Licensure Compact Brief 

bit.ly/NLCBrief bit.ly/2017_RN_FactSheet 
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