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Introduction
Setting the Context

SECTION 1
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Contextualizing Change
Setting the Context

• A Little About the Campus

• A Little About the Library

• Federal Work-Study Program



SECTION 2

Theory & Background
Enhancing Retention, Persistence, & Completion
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Career Readiness Competencies

• Phase I → Phase II
• National Association of College & 

Employers (NACE)
• Career Readiness
• What can students do for us?
• What can we do for students?
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Career Readiness Competencies
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Career Readiness Competencies
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Data-Informed Decision Making

• Survey: 2015 – 2021
• 52% Response Rate
• Demographics:

✓ 56% = Graduated from Southeast
✓ 28% = (then) Current Students
✓ 12% = Left Before Completion
✓ 4% = Declined to Answer
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Data-Informed Decision Making

77% graduated from Southeast (2021)
79% graduated from Southeast (2022)
Graduation Rates for Southeast (CollegeFactual):

✓ 6-Year = 35.4%
✓ 4-Year = 14%

National Graduation Rates (NCES):
✓ 6-Year = 63%
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Q7 - Are you currently employed outside of a library setting?
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Q6 - Are you currently employed in a job related to your major?



INDIANA UNIVERSITY SOUTHEAST

Q11 - Approximately how long did you work for the Library?
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Data-Informed Decision Making
“I would have liked more insight into all library services. I work in a library now and it has 
made me realize how little I knew of the IUS system.”
“I wish there were more tasks to do such as paperwork or projects to keep me busy”
“Given a project to complete or development.”

“Managing resources and multi-tasking”
“Ways to energetically greet and interact with diverse individuals”
“Team Work, Problem solving and Student service”
“Although I did develop team skills while working here, I feel that I could have developed it a 
bit more”



INDIANA UNIVERSITY SOUTHEAST

Data-Informed Decision Making
“I didn’t feel like I was properly trained. I knew what needed to be done, I just didn’t 
get how to do it.”

“Much of the work felt like "busywork" meant to fill empty time. A stronger sense of 
personal involvement in the operations of the library would have been preferable.”

“Trying to remember how to do things you only do every couple of months, 
especially when working the front desk without another student to help.”
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High Impact Practices (HIPs)
• Higher-level, purpose-driven projects 

and research interactions.
• Work alongside/with Library Faculty to 

develop mentor-mentee relationships.
• Engage in peer-to-peer research 

consultations.
• Supervise junior colleagues.



SECTION 3

Implementing Change
Shifting Perspectives and Practices
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Connecting the Pieces: Making Change

Stuck in the Past
• Two-Desk Model

✓Circulation vs. Reference
Need for Change

• Fusion: Single-Desk Model
✓Reduction in Workforce
✓Single Access Point
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Connecting the Pieces: Making Change

Recognize the Educational Nature 
of Our Mission
Expanding Responsibilities

• Service Desk
✓Circulation and Reference

• Empowering Student Employees
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Connecting the Pieces: Making Change

Harnessing Canvas (our LMS)
✓ Program Goals & SLOs
✓ Training Modules by Topic
✓ Theory: Beyond Libraries

Hands-On Training Prioritized
✓ Access Services → Student Employees
✓ Faculty Librarians → Student Employees
✓ Student Employees → Student Employees
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Connecting the Pieces: Making Change
Module 0: Pre-Assessment
Module 1: Welcome & Tour
Module 2: Privacy & Data Compliance
Module 3: Policies & Procedures
Module 4: Communication (Phone)
Module 5: Compassion & Service Models

➢ Block & Proctor (2020)
Module 6: Communication (F2F)
Module 7: Information Literacy



INDIANA UNIVERSITY SOUTHEAST



INDIANA UNIVERSITY SOUTHEAST

Connecting the Pieces: Making Change

Harnessing Canvas (our LMS)
✓ Program Goals & SLOs
✓ Training Modules by Topic
✓ Theory: Beyond Libraries

Hands-On Training vs. Theory
✓ Access Services → Student Employees
✓ Faculty Librarians → Student Employees
✓ Student Employees → Student Employees
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Connecting the Pieces: Persistence & Retention
Creating Tiers

✓ Peer Research Assistant
✓ Peer Research Associate
✓ Peer Research Mentor

Increasing Responsibility & Pride
Increasing Pay: A Mindset

✓ $10.15/hr
✓ $10.25/hr
✓ $10.50/hr
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Connecting the Pieces: Making Change

Service Desk Triage
✓ Answer questions within scope of 

knowledge/skills
✓ Understand professional                 

limits or weaknesses
✓ Refer to Access Services Staff
✓ Refer to Librarians
✓ Build confidence and relationships 

with peers, faculty, and staff



SECTION 4

Assessment & Evidence of 

Student Learning
aka – So What?
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Assessing Student Learning: So What?
“One of the Program Level Goals that interests me is the first bullet point within the 
list of goals. This Program Level Goal states, "Build and maintain collaborative 
relationships to work effectively toward common goals, while appreciating diverse 
viewpoints and shared responsibilities." I personally believe that this Program Level 
Goal will apply to a career (mental health counselor) within my major, psychology, 
because as a mental health counselor, it would be extremely important to work 
towards a common goal with my client, yet understand and appreciate that they may 
have different viewpoints on topics or approaches than I may have. I honestly did not 
realize that this was a skill that I could learn through the library, and I find it very 
interesting how closely it can relate to a career within my major.”
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Assessing Student Learning: So What?
“‘Demonstrate advanced information literacy and research skills.’ I think this goal 
stood out to me as a Psychology major because of all of the research necessary in my 
field. Psychology is an ongoing science that is making new discoveries and is 
requiring constant reevaluation, reeducation, and implementation of that knowledge. 
Not only would a skill like proper research be beneficial but also information literacy. 
This will benefit me because knowing how to look for the correct information in a 
text and take from it will be mandatory to being a practicing Therapist. I need to be 
able to learn from previous studies, learning new therapy techniques, and be able to 
reference a material when needed.”
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Assessing Student Learning: So What?
Data Protection and Privacy: The average pre-test score was 68.16% and the average post-test score 
was 94.82%, demonstrating student learning increased by 39.13%.

Policies: General and Library Specific: The average pre-test score was 16.39% and the average post-
test score was 81.94%, demonstrating student learning increased by 400.00%. This was the largest 
increase.

Principles of Telephone Customer Service: The average pre-test score was 64.19% and the average 
post-test score was 96.30%, demonstrating student learning increased by 50.03%.

Principles of Customer Service: The average pre-test score was 52.96% and the average post-test score 
was 78.15%, demonstrating student learning increased by 47.56%.
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Assessing Student Learning: So What?
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Assessing Student Learning: Information Literacy
Average (Mo) score for all eligible 

students is at least 2

Average (Mo) score for each student 

across all categories:

✓ 66.7% (N = 6) scored an 

average (Mo) of 3

✓ 33.3% (N = 3) scored an 

average (Mo) of 2

✓ No student assessed had an 
average (Mo) below 2
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Assessing Student Learning: Information Literacy
Average (Mo) score for all eligible 

students is at least 2

Average (Mo) score for each student 

across all categories:

✓ 66.7% (N = 6) scored an 

average (Mo) of 3

✓ 33.3% (N = 3) scored an 

average (Mo) of 2

✓ No student assessed had an 
average (Mo) below 2
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Culture of Assessment
Setting the Context

Program Goals

Learning 
Outcomes

Assessment Data
Measurement 

Tools
Measurement 

Tools

Learning 
Outcomes

Learning 
Outcomes

Practices Practices Practices

NACE Career Readiness 
Competencies

Library Tasks

Training

Pre and Post-Tests 
& Evaluations

Closing the Loop: 
Continuous Im

provem
ent
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Telling Our Story

• Regional Accreditation
• Assessment and 

Continuous Improvement: 
Capturing Data Snapshots

• Conversations with 
Stakeholders

• Examples Moving Forward



Questions?
Comments?
Concerns?

Christopher Proctor
(812) 941-2486
clprocto@iu.edu

mailto:clprocto@iu.edu

